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Written submission from Forestry Commission Scotland & Forest Enterprise 
Scotland 

RURAL AFFAIRS, CLIMATE CHANGE AND ENVIRONMENT COMMITTEE 

Progress Update: Deer Management Plans 

Introduction 

1. The paper is in response to a letter from the RACCE Committee dated 11 May 
requesting a view on the progress and operation of Deer Management Groups 
(DMG’s). 

2. Forest Enterprise Scotland (FES) provided evidence to the Committee in 
November 2013 and this paper provides and update of FES’ experience of the 
operation of DMG’s and an update on some key areas of the FES deer 
management activity. 

Operation of Deer Management Groups 

3. The DMG Benchmark sets out the criteria whereby each DMG self-assesses and 
demonstrates its effectiveness in relation to the Code of Practice on Deer 
Management to meet a range of management objectives and to deliver the public 
interest.  It establishes a baseline against which each DMG can measure 
progress and improvement against agreed actions. 

4. The Benchmark and resultant actions should inform the production and 
publication by DMGs of effective, forward-looking Deer Management Plans. 

5. FES’ experience is that DMGs are working in the right direction and whilst 
progress is steady, it is limited, as we are not aware of many new DMPs having 
been completed.  The pace of progress and change varies from DMG to DMG 
and may be dependant upon the make up of the group, the skills of the 
individuals involved and time available for input. 

The Role of FES in the DMGs 

 

6. Forest Enterprise Scotland (FES) is an agency of Forestry Commission Scotland 
(FCS) and is charged with managing the National Forest Estate (The Estate). 

7. As a significant land and deer manager FES is represented on the ADMG 
Executive Committee and on 31 local DMGs.  The FES Chief Executive Officer 
and Forest Management Officer also meet with the Chairman and Secretary of 
ADMG twice yearly to discuss national or strategic topics, opportunities and 
issues.  FES staff therefore input directly and regularly at the key levels of the 
DMG structure. 

8. FES contributes financially to the ongoing work of the ADMG and DMGs through; 
annual subscriptions to ADMG and individual DMGs based on the number of 
deer culled (all four species), on The Estate within the DMG areas.  It also 
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contributes financially and materially to DMG projects such as Deer Management 
Plans, deer counts and best practice events.  The FES annual contribution to the 
DMG structure in 2015/16 is likely to be in the region of £22,000. 

9. FES attends meetings and collaborates with local DMGs and neighbours making 
them aware of proposed deer culls, culls delivered, deer fencing projects plus any 
other key aspects of FES work streams which may affect neighbouring deer 
management such as significant clear felling/restocking programmes and tree 
species choice for instance resulting from outbreaks of tree disease such as Red-
band Needle Blight. 

10. During the winter of 2014/15 there were several incursions of Red deer on to The 
Estate and, where appropriate, FES instigated the Emergency Situation Protocol 
and communication with the local DMG members to help diffuse potentially 
difficult situations. 

Update on Key Areas of FES Deer Management 

11. In July 2014 FES published its ‘Deer Management on the National Forest Estate 
– Current Practices and Future Directions’, which lays out the important role deer 
play on The Estate and how we will work with stakeholders to manage deer and 
their impacts. 

12. During 2014 FES and FCS contributed directly to the 5 year revision of 
‘Scotland’s Wild Deer – a National Approach 2014’, published in May 2015, via 
the WDNA Steering Group.  FES and FCS are each currently agreeing specific 
actions which will form the basis of their contributions to delivery of the WDNA 
Action Plans. 

13. As part of the continual development of its ecosystem scale approach to deer 
management, FES is developing GIS map-based information for each of the ten 
Forest Districts.  This includes highlighting the wide range of sites vulnerable to 
deer damage and distribution of deer species which will greatly aid staff and 
stakeholders understanding of deer issues and opportunities on The Estate. 

14. Surveys in 2014 showed that deer damage impacts on some parts of The Estate 
remain high and that culls will have to increase locally to reduce that damage. 

15. In order to protect The Estate’s trees and natural heritage FES has increased its 
cull from 29,790 deer in 2012/13 to 32,500 in 2014/15.  This figure represents 
around 30% of the Scottish National cull.  The 2014/15 cull breakdown was Roe 
15,840 (49%), Red 12,830 (39%), Sika 3,220 (10%) and Fallow 590 (2%). 

16. As a by-product of its increasing deer cull, FES has increased the supply of 
Scottish Quality Wild Venison (SQWV), to the venison industry from 25,870 
carcasses in 2012/13 to 28,610 carcasses in 2014/15.  We have continued to 
supply around 240 SQWV carcasses per year to local people and small business 
from FES deer larders.  Demand for this however has been falling due to the 
wide range of quality venison products now available in the supermarkets. 
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17. We continue to upgrade our holding of 37 deer larders to meet high standards of 
carcass preparation, hygiene, health and safety and in 2014 specified and built a 
template larder for the next generation of larders at Ae Forest. 

18. We are providing the Mull DMG with a site and shared utilities at the FES Aros 
deer larder to facilitate construction of a new chiller for DMG carcasses. 

19. We are in discussion with Northern College, Thurso regarding the potential siting 
of a new, modern deer larder at UHI’s Dale Farm to facilitate the processing of 
FES deer carcasses in Caithness and provision of a training facility for the 
college’s Wildlife Management students. 

20. We are currently working with the Venison Advisory Service (VAS), to develop a 
business model for a ‘deer park’ on the NFE.  We are seeking to identify a 
suitable candidate site for an exemplar enterprise opportunity (possible tenancy), 
on The Estate. 

21. In August 2014 FES produced a short DVD to explain to stakeholders and 
practitioners the key aspects of deer management in the urban environment.  It 
describes the issues involved and how deer can be managed safely in busy, 
built-up areas if industry best practice is applied correctly. 

22. FES continues in its aim to be an exemplar of integrated and sustainable land 
and deer management in its contribution to the delivery of the Scottish Forest 
Strategy, WDNA and FES objectives for deer management, including the 
protection of its native woodlands, productive forest resource and wider natural 
heritage across The Estate. 

Forest Enterprise Scotland 

June 2015 

 

 


